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28 January 2026

Mr Julian Leeser MP
Shadow Minister for Education and Early Learning
Parliament House Canberra ACT 2600

Subject: Urgent Affordability Reform Needed to Protect In Home Care 

Dear Mr Leeser,  
I am writing to you as a family that relies on In Home Care (IHC) to provide education and care to my child/children. While recent wage increases for educators are important and deserved, without changes to the IHC program funding model, it risks becoming unaffordable for families and unsustainable for services.
Increased funding is essential to ensure that all families eligible for the In Home Care program can access approved, affordable education and care.
IHC is for families who cannot access mainstream childcare, including shift workers, regional and remote families and children with complex needs or safety risks. Even with the Child Care Subsidy (CCS), many families are paying higher out-of-pocket costs because the subsidy does not cover the true cost of delivering care in the home. As a result, many eligible families are being priced out of the care we have been formally assessed as needing. 
IHC makes it possible for my children to receive safe, quality education and care from home. [INSERT REASON FOR CARE]. If IHC becomes inaccessible, many children, including my own, are at risk of missing out on early learning and safe, approved care at a critical stage of their development. 
Protecting children requires both strong safety standards and affordable access to quality education and care. Families and educators should not have to bear the cost of systemic underfunding to the IHC program. 
Urgent affordability reform is needed so educators are paid fairly, services can remain open and families like ours can continue to access the care we rely on. 
I appreciate you taking the time to read my concerns and look forward to hearing from you soon. 

Sincerely, 
Name, Service Name
Contact details
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